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Regional Rural Development Standing Working Group

SWG Training course on communication,
presentation, organisation of events and
documentation for stakeholders
from "Prespa” and "Sharra,,

Cross Border Regions

9.-11.4.2013
Hotel Belvedere in
Durres — Albania

Photo-Documentation

for the "Sharra"
Cross Border Region
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The Training started by answering the question: Who we are - coming
to Durres from the two Cross Border Regions ,Prespa“ and ,Sharra
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*’“"""‘“’“ :" Presentation of participants continued
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The learning expectations of the participants are
elaborated in small ,,buzzing groups*
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st ot g e Answering the question about
learning expectations
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Hagont Surai Deswiosemart Staning Workng Group

The objectives of our training workshop
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Programe flow of the 4 workshop days: Three for our training and
Friday for the further development of the Pilot Regions under the
upcoming EU planning period
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After answering:
Whowe are? and
What are we going to do?
The third initial question for a participatory event: How are we
going to work?
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A part of the self-regulation principle:
A daily feed-back committee is established and
some instructions are given
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Pagicnal Aural Deveiopment Standing Workng

A self-assessment as part
of the introduction to our
topics and as a reference
for the group
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A nice communication exercise:
,»House, tree, dog*“

Coumunicotion exercise

“fouse-Tree- Dog
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More drawings:

Guidance or cooperation
?7?
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The assessment of the
exercise,
With a complementary
reflection by the
participants
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Codifying and decodifying messages and feed-back
on both sides, the sender and the receiver

The two-way comunication process:

Comnisicaiion
Geilly of the
“eavaer
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Another simple sounding factual information:
, T he traffic light is green ..."

But how complex and different
intention, reaction and results can be ...

It can be understood when looking carefully to the next page
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sw&f)/{)ﬁ The reason for such a diversity: g I Z

Paggcnsl fural Devwiosement Stanting Workeg Group
Sender’s and Receiver’s

=) factual content, =) Self-revelation,
===) appeal and ===) relationship

can bring up many options and reactions!
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Our next presentation:

the 7 C’s for a good message and communication
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The art of asking questions:
A powerful tool for the moderator to encourage the exchange of
experiences and stimulate different opinions
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Our next exercise:
Active listening

Experiences how difficult it is being a careful listener and a good
discussion partner at the same time
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The final input and reflection of the first day:
Feed-back as an important communication instrument,
Even more for moderators, trainers and decision-makers
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What the receiver of a
good feed-back
situation shoud reflect

and

the characteristics of a
BAD feed-back
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After working hours:
Parallel to the Feed-back Committee, a group of engaged participants
accompany the trainer in elaborating the photo-documentation
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End of day 1
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